
SMA Next-Gen Innovation 

Innovation is vital for 
every industry and 
every company—
and insurance is no 
exception! Insurers 
must continually 
rethink, reimagine, 
and redefine 
products and 
services, 
infrastructure 
and processes, 
business models, 
and customer 
experience – 
steadily moving 
forward on their 
journey to become 
a Next-Gen Insurer.
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SMA’s Next-Gen Innovation offering is a first-of-its-kind for the insurance industry. 
Offered as a stand-alone service or as part of a full advisory retainer, this unique blend 
of an outside-in approach for innovation through SMA’s Innovation Ecosystem and an 
environment for collaboration and crowdsourcing with SMA’s Innovation Communities  
gives insurers an ideal way to re-envision and reshape the business of insurance.

n  A reduced-risk innovation 
and transformation approach 
that you can leverage within 
your organization

n  A “safe sandbox” innovation 
environment where you can 
discuss, debate, and incubate 
ideas to cultivate and mature 
inside your organization

n  Exclusive research 
providing collective insights 
that you can use to fuel the 
innovation journey in your 
organization

n  Extension of your 
company’s innovation, 
strategy, or R&D efforts that 
you can use to inspire and 
activate your organization

         SMA Innovation Ecosystem

Access to an integrated, thriving network and 
ecosystem of outside-in and inside-out resources 
including futurists, trailblazers from technology start-
ups, leaders in other industries, technology R&D 
insiders, and think tank experts, as well as 
seasoned insurance leaders.

         SMA Innovation Communities

Participation in collaboration and crowd-sourcing 
communities that are focused on the components 
that will shape tomorrow’s Next-Gen Insurer. 
Thought-provoking, outside-in insights via regular 
webinars that fuel the SMA Innovation Communities.
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