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FOR IMMEDIATE RELEASE 

 
SMA Research Identifies the Top 10 Imperatives for Insurers 

Providing a Framework for Insurers to Review Technology Investments 

Boston, Massachusetts, December 18, 2013 – Strategy Meets Action (SMA) has just released a new 

research report – The Top 10 Imperatives for Insurers for 2014. This marks the fifth year for this report, and 

there is cause for reflection about how these key imperatives are shifting and what it means for the insurance 

industry. SMA’s Top 10 Imperatives articulate the key areas that insurers should have at the top of their minds 

as they chart a course for the months and years ahead – the imperative actions that are needed to link strategy 

to business capabilities to technology investments. In addition, each of the top 10 also includes examples of 

published and planned SMA research related to that imperative.   

The imperatives are developed using SMA’s research and analysis, as well as the insight gained through direct 

experiences in working with insurance companies and solution providers. The central imperative that is 

beginning to influence all others is the move to INNOVATE to become a NEXT-GEN INSURER. There are four 

other imperatives that form the cornerstones for transformation: Embrace CORE Transformation Power, 

Capitalize on CUSTOMER EXPERIENCE, Achieve PRODUCT Advantage through CONFIGURATION, and Leverage 

NEXT-GEN Technologies. Every insurer should be taking notice of how significant these imperatives really are 

and making a concerted effort to understand the impact they will have on transforming the industry and forever 

changing the competitive landscape. 

While there is consistency in the priorities from year to year, as the industry and the world around it changes, 

the context and emphasis of the imperatives are shifting. Insurers are taking a broader, more expansive view. 

A new imperative for 2014 is to Develop a Unified DIGITAL Platform, while several existing imperatives have 

evolved and matured in their orientation.   

This research report is available at www.strategymeetsaction.com/our-research.  

Insurers, IT providers, and media who are interested in learning more about SMA’s Top 10 Imperatives and our 

research and advisory services should contact Deb Smallwood at dsmallwood@strategymeetsaction.com or 

603.770.9090. 

More information about SMA is available via the following options: 

 About SMA 

 Offerings for Insurers  

 SMA Published Research  
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About Strategy Meets Action 
 

Exclusively serving the insurance industry, SMA is a strategic advisory firm offering a unique blend of research, 

advisory, and consulting services to insurance companies and IT solution providers. By leveraging best practices 

from both management consulting and research advisory disciplines, SMA’s advisory service offerings are 

actionable, business driven, and research based – where strategy meets action.  
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